DCM Performance Meeting Agenda

	Department
	Sheriff’s Office

	Meeting Date
	4/23/19
	Post Meeting Agenda Sent
	
	Reminder Sent
	
	Action Items Complete
	

	Attendees
	



	Agenda
	Topic
	Action Items
	Assigned To
	When

	1. Review reports in OpenGov 
a. Quarterly Report
	Report
	
	
	

	2. 
	Dashboard
	
	
	

	3. 
	Story
	
	
	

	a. Custom Reports - Existing
	
	· 
	· 
	

	b. 
	
	· 
	
	

	c. Custom Reports - New
	
	· 
	
	

	d. 
	
	· 
	· 
	

	4. Mission Statement
	
	· 
	· 
	

	5. Services
	
	· 
	· 
	

	6.  Performance Measures and Objective
a. Questions

	O82: Craig Sevier
	· Review action steps, are the action steps complete?
· Deferred until it is determined if they are going to be able to move forward with this project.
	· Angela 
	· 

	7. 
	O108: Ray Chavez
	· Have you obtained funding for the project?
· Verify action steps, are any action steps started or completed?
· Should we defer or cancel this objective if we do not expect progress? 
· Deferred – project has not recvd funding. Put on hold until they are able to get this approved.
· 
	· Angela 
	· 

	8. 
	O148: Justin Dunlap
	· 
	· Complete
	· 

	9. 
	P144: Iris Sandoval; Rita Abeyta
	· Provide January data
	· Iris
	· Due - 4/12/19

	10. 
	P145: Iris Sandoval; Rita Abeyta
	· Provide January data
· Consider raising target to 90%, always exceeding 80% target
· Call/email into Chief Deputy Ray Chavez asking if targets can be increased since department is always over achieving.
	· Iris
	· Due – 4/12/19

	11. 
	P242: Ray Chavez
	· Did you get the FY20 positions approved (ex. 9 deputies, 1 sergeant)?
· Approval is still pending – leave target for FY20 as is.  If there is a change dept will notify us.  
· [bookmark: _GoBack]Per call with Chief Chavez target raised to 89 % for FY19/20
	· Angela 
	· 

	12. 
	
	· 
	· 
	· 

	13. 
	
	· 
	· 
	· 

	14. Industry Indicators
	· Refer to listing
	· Attached to meeting invite & email
	
	

	15. Other
	
	· 
	
	




