	Sheriff Matrix

	
	Headquarters
	Metro Air Unit
	Field Services Division
	Criminal Investigation Division
	Judicial Operations Division

	Purpose
	· Acts as the Executive Branch of the Sheriff’s Department 
· Manages legal counsel, public information officer, grant unit, billings for reimbursable overtime, and internal affairs.
	· Provides air support for thousands of emergency situations including law enforcement, firefighting, search and rescue, special weapons, tactics support, and emergency response team deployments
· Supports animal control, zoning, youth, and various community events
	· Provides all patrol and traffic related activities including the Driving While Impaired (DWI) Unit and DWI Seizure Program, Gang Recognition Intelligence Patrol, Special Weapons and Tactics (SWAT), Street Crimes Detective Unit remove, Canine Unit (K-9), Crossing Guards, Community Security Aids, Bike Unit remove , Field Investigators, Filled Training Officers, School Resource Deputies, Emergency Response Team (ERT), and Reserve Deputies
	· Provides the following services: Violent Crimes, Homicide Unit, Special Victims Unit (SVU), Narcotics, Crime Scene analysis and Investigations, White Collar crime, Gang Unit remove , Sex Offender Registration Team (SORT), Property Crimes, USMS Task Force, Alcohol, Tobacco and Firearms (ATF) Task Force, Ghost Unit, Regional Computer Forensic Laboratory, Special Investigations/Intelligence Unit, Cold Case, Fugitive Apprehension & Surveillance Team (FAST), participation in the Federal Bureau of Investigation (FBI) Task Force, and Drug Enforcement Agency (DEA) Task Force
	· Provides the following services: Civil Process, District Court/Juvenile Court Security, Extraditions of prisoners, Warrants Section, Sexual Offenders Registration tracking unit, Public Safety Center, Court Liaison, and District Attorney Liaison Unit
· 

	Projects

	· 
	· Replace engine in helicopter (grant funding)
	· Recruiting initiative for newly approved positions (Administrative Services Divisions ASD – already recruited 38 in academy class 39) complete
	· House evidence in county facility Craig Sevier
	· New Records mgt system (RMS/CAD)
· 

	Objectives

(Pick one for each section)
	Current…
1. O108: Build a Sheriff’s NE Substation (Northeast Heights) – looking for property to build new facility or purchase & renovate existing – roll to FY19-20
New…
1. 

Action Steps:
1. 
FY19 Target: 
Business Strategy: 
Strat Plan: 
Important:  
Data: 
Calculated: 
Reporting: 
Contact:
	Current…
1. 
2. 
New… 
1. Replace engine (need to make sure it will finish in FY19) Larry Koren

Action Steps:
1. 
FY19 Target: 
Business Strategy: 
Strat Plan: 
Important:  
Data: 
Calculated: 
Reporting: 
Contact:
	Current…
1. 
New…
1. 

Action Steps:
1. 
FY19 Target: 
Business Strategy: 
Strat Plan: 
Important:  
Data: 
Calculated: 
Reporting: 
Contact:
	Current…
1. O82: Develop and expand intelligence data for utilization by the Law Enforcement Intelligence section – roll into FY19-20 Pete Golden
New…
1. House evidence in county facility Craig Sevier

Action Steps:
1. 
FY19 Target: 
Business Strategy: 
Strat Plan: 
Important:  
Data: 
Calculated: 
Reporting: 
Contact: 
	Current…
1. 
New…
1. RMS/CAD – need staffing, procedures, (outline actions steps dept is responsible for – Justin Dunlap)

Action Steps:
1. 
FY19 Target: 
Business Strategy: 
Strat Plan: 
Important:  
Data: 
Calculated: 
Reporting: 
Contact: 

	Performance Measures
(Pick one for each section)
	Current…
1. 

Recommended…
1. 
FY19 Target: 
Business Strategy: 
Strat Plan: 
Important: 
Data: 
Calculated: 
Reporting: 
Contact: 

	Current…
1. 

Recommended…

FY19 Target: 
Business Strategy: 
Strat Plan: 
Important: 
Data: 
Calculated: 
Reporting: 
Contact: 

	Current…
1. P144: Respond to priority one (emergency) calls in under 10 minutes (%) – split by area command north valley, south valley, east mountains
2. P145: Respond to priority two (non-emergency) calls in under 20 minutes (%) - split by area command north valley, south valley, east mountains
3. 

Recommended…
1. Increase number of sworn deputies 
2. Number of cadet graduates
3. Motor vehicle accidents per sworn officer

FY19 Target: 
Business Strategy: 
Strat Plan: 
Important: 
Data: 
Calculated: 
Reporting: 
Contact: 

	Current…
1. 
Recommended…
1. Number of Cases Investigated
2. [bookmark: _GoBack]Total Average Investigations Caseload per Investigator – Pete Golden
3. 
FY19 Target: 
Business Strategy: 
Strat Plan: 
Important: 
Data: 
Calculated: 
Reporting: 
Contact: 


	Current…
1. 

Recommended…
1. 
FY19 Target: 
Business Strategy: 
Strat Plan: 
Important: 
Data: 
Calculated: 
Reporting: 
Contact: 


	Other 


	Complete:
· O83: Expand existing Bernalillo County Sheriff Office (BCSO) Firing Range from 20 to 30 targets.  Develop an up to date range that can accommodate the academy personnel and BCSO training needs. Currently the 20 targets do not accommodate all the cadets in academy class. This creates dual training periods.
· O84: Implement and develop processes in the Traffic Citation System (TraCS).  Working in conjunction with the City of Albuquerque (CoA)  to eliminate the manual process of printing police reports and hand delivering to Albuquerque Police Department (APD) for manual entry into the current system.  This new process will provide efficiencies in both departments.



