	Youth Services Center
Planning & Brainstorming Matrix

	Why do we exist? (Mission)
	The mission of the Bernalillo County Youth Services Center (YSC) is to protect the community from those youth placed in our custody in a safe, secure, and humane environment according to the Principles of Direct Supervision and standards of the American Correctional Association. The Bernalillo County Youth Services Center is committed to creating and maintaining alternatives to detention through community supervision programs that promote education, healthy lifestyles, and positive choices for youth and their families.

	Sections
	Section Name – Program Manager Name
	Section Name – Program Manager Name
	Section Name – Program Manager Name

	What do we do? (Services)
	Review and identify any significant changes, highlights indicate areas for potential measures

	
	· The Youth Services Center (YSC) is a 78-bed juvenile detention facility that houses male and female residents that have been charged with a delinquent act 
· YSC is a pre-adjudication facility, meaning all youth in our custody have not been “sentenced” and their case is working its way through the court process 
· The facility offers several programs that include education, recreation, therapeutic group activities, mental health and substance abuse counseling as well as community sponsored activities 
· Provides education from middle school to 12th grade to residents detained at YSC, which allows for transitioning back into their normal school setting
·  For youth in the community, Albuquerque Public Schools (APS) provides a transitional education program for youth that are long term suspended and a continuation school which provides General Educational Development (GED) preparation and GED testing 
· Provides alternative supervision programs that reduce length of stay at YSC that includes Global Positioning System (GPS) ankle bracelet monitoring and staff making home visits, and drug testing while youth are on court ordered conditions of release 
· Provides behavioral health and substance abuse services for youth diagnosed with mental health illnesses (program has helped reduce recidivism)
·  Provides specific treatment programs that reduce lengths of stay in detention and are directed at youth issues
	· x
	· x

	Objectives – Short-term initiatives, or projects, with a beginning and end date, action steps and a measurable target that achieves the county’s business strategies (e.g. efficiency, effectiveness, innovation, cost reduction, transparency).

	Projects, Priorities & Initiatives 

	What is planned for FY21/22?
Add upcoming projects, initiatives & priorities.  This will be used to identify potential new objectives.  Not all items listed will become an objective tracked through the performance process.

	
	· Remodel youth services center facility (starting with housing units) – Plan and design for facility, Issue RFP, Select contractor, Conduct site prep, Remodel housing units, Remodeling intake, medical, and visitation FY20= FY21= get targets in Feb
	· 
	· 

	Existing Objectives
	Review existing objectives.  If complete prior to 6/30/20, establish new objectives.  

	
	· O87: Complete phase two of "Get Automated" which involves implementation of a new Jail Management System (JMS) to modernize and mitigate liability
	· 
	· 

	New & Carry Forward Objectives
	After projects, initiatives & priorities for FY21/22 are identified, as well as existing objectives, determine which will be tracked as new and carry forward objectives. 

	
	· New: Remodel youth services center facility (starting with housing units) – Plan and design for facility, Issue RFP, Select contractor, Conduct site prep, Remodel housing units, Remodeling intake, medical, and visitation FY20= FY21= get targets in Feb
	· 
	· 

	Performance Measures – Services performed that are measurable and strive to achieve targets that align to the county’s business strategies and strategic plan goals. 

	Existing Performance Measures

	If this area is BLANK for your section, review section below (Industry Research & Related PMs) to brainstorm new performance measures.

	
	· P148: Success rate for Community Custody Program
· P149: Attendance for appointments at Children's Mental Health Clinic
· P150: Average daily population in facility
	· 
	· 

	Industry Research & Related PMs 
	Do you have access to this data? Is this something you would like to know about your department or want others to know (is this meaningful)?

	
	· % of referred youth successfully completing treatment – maybe in the future
· % of low risk juveniles who did not reoffend during their first year of probation – can’t track CYFD tracks
· Number of hours of structured activities per month – potential 
	· 
	· 

	New & Carry Forward PMs
	After industry research & related PMs for FY21/22 are identified, as well as existing PMs, determine which will be tracked as new and carry forward PMs.

	
	· P148: Success rate for Community Custody Program
· P149: Attendance for appointments at Children's Mental Health Clinic
· P150: Average daily population in facility
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	· 

	Other 


	



